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Shifting
Expectations

Competitive
Job Market

Data-Driven
Decisions

e Candidates prioritize flexibility, culture, and growth
0 1 e Al and automation are reshaping hiring processes
e The demand for specialized talent is higher than ever

e Speed and efficiency are key to staying competitive
0 e Employer branding attracts top talent
e Companies must proactively source candidates

e Automation and Al can provide insightful analytics

03  Data analytics improve hiring accuracy
e Companies must leverage analytics for smarter hiring
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Navigating the 2025
Hiring Landscape

The hiring landscape is evolving
rapidly, driven by Al, shifting
candidate expectations, and an
increasingly competitive job
market.

Businesses must adapt, innovate,

and move fast to attract top talent.
Success in 2025 depends on
strategic hiring, data-driven
decisions and a strong employer
brand




Al is reshaping
recruitment—from
automating sourcing
and screening to
analyzing data more
quickly and accurately.

With these tools, you
can speed up hiring and
boost candidate quality,
while still maintaining a
personal touch that
fosters genuine
connections.

Embracing Al
In Recruitment

&

Enhance Hiring
Efficiency

Al accelerates sourcing
& screening—reducing
time-to-hire and
improving efficiency.
Automating repetitive
tasks allows teams to
focus on high-value
hiring decisions

&

Smarter Hiring
Decisions

Al-driven insights help
assess candidate fit &
performance potential
more accurately—
improving quality-of-
hire and reducing bias in
decision-making for
hiring teams

Data-Driven
Insights

Al-powered analytics
provide real-time
insights into hiring
trends, helping teams
make data-backed,
strategic hiring
decisions that drive
long-term success
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Prioritizing Skills Over Degrees

Companies are rethinking how they evaluate talent. Instead of focusing on degrees,
smart employers prioritize skills, problem-solving ability, and adaptability.

- @ ~ Skills-first hiring leads to a
S 25% higher retention rate

Major hiring shift: 76% of employers now prioritize
skills over degrees

Broader talent pool: Skills-based hiring increases
access to diverse, high-performing candidates

Better hiring outcomes: Companies using this
approach report 25% higher retention rates

Reduced hiring bias: Less focus on pedigree, more
on real-world capabilities & problem-solving

76% of employers now prioritize
skills over degrees
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Seamless Hiring Journey o

First impressions matter. A
structured, engaging process
makes candidates feel valued
from the start, increasing offer

acceptance rates l

Master the
Candidate
Experience

. Fast & Efficient Hiring

The best candidates don’t wait.
Al-powered scheduling, quick
feedback loops, and
streamlined hiring reduce

l time-to-hire by up to 30%

Keeping Candidates Informed e

o
Clear, timely updates keep

candidates engaged. Regular
communication builds trust,
improves acceptance rates,
and enhances the overall

hiring experience
o 6 6 06 06 06 06 0 0 0 0
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Structured Interview Frameworks

Consistency and Fairness: Implement
standardized interview questions and
evaluation criteria to ensure all
candidates are assessed equally,
reducing potential biases

N\

_O_ Actionable Tip: Develop a question
“U*  bank tied to job competencies and
train interviewers on consistent
application, reducing Bias

Collecting & Alighing Feedback

Structured feedback from every
interviewer is critical for fair and effective
hiring decisions. A consistent process
ensures alignment, reducing bias while
ensuring teams confidently select the
best-fit candidate.
\ ' /
-O— Actionable Tip: Standardize
Y feedback across all interviewers
to reduce bias and improve
hiring accuracy
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Optimizing the Interview Process

Leveraging Data-Driven Insights

Continuous Improvement: Utilize data
analytics to track interview metrics such
as time-to-hire, candidate drop-off
rates, and interviewer effectiveness to

identify areas for improvement.

N\

M~ Actionable Tip: Use data-backed

’Q dashboards to optimize hiring decisions,
) improve efficiency, and reduce
bottlenecks in the interview process
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Build an Employer Brand

That Attracts

/Whut is a Strong Employer Brund?\

e Clear Mission & Values — Candidates want
companies that stand for something

e Authenticity & Transparency - Real
stories & honest culture build trust

 Employee Advocacy - Engaged
employees act as brand ambassadors

e Compelling Career Growth — Show clear
development & leadership opportunities

e Workplace Flexibility — Hybrid & remote
work options attract top talent

RN .

-

N\

Why It Matters in 2025

Faster Hiring - Companies with strong
employer brands fill roles 50% faster

Higher-Quality Talent — 3x more
qualified candidates apply, not just more
resumes

Stronger Retention — Employees stay 41%
longer when they connect with the brand

Lower Hiring Costs - Companies with a
strong brand spend 43% less on hiring

Culture-First Wins — Purpose-driven
companies attract and retain top talent

~

/
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Where to Find Them

@ LinkedIin Thoughtful networking, engaging posts,
and industry groups

Engage Passive Candidates

@ Industry Events & Conferences Attend, speak, or
sponsor for visibility

)

@ Referrals & Employee Networks connect with
your team’s network to find talent

@ Alumni & Professional Communities Tap into
alumni groups, associations, and niche

. :
80% of professionals are communities

passive candidates—they

aren’t actively job hunting,
but they're open to the right
opportunity. Hiring isn't just

about job postings, it's about

Best Ways to Engage

proactive outreach .
@ Make Outreach Personal Avoid mass messages.

Send tailored, conversational outreach

@ Highlight Career Growth & Impact Showcase
leadership paths & high-impact projects

@ Use Thought Leadership Share success stories,
employee testimonials & culture insights

@ Keep Warm Pipelines Stay in touch with passive
candiates so you are top of mind when they are
ready
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@

productivity

clear expectations, training, and
early wins

invested

Retain & Enagage High Performers

Hiring great people is only half the battle—keeping them is what drives long-term success.
Employees stay when they feel valued, empowered, and invested in.

The best companies invest in onboarding, career growth, and a culture of recognition to
build teams that last.

il &

Onboarding & Engagement Career Growth & Flexibility Recognition & Culture
B : e Cl th 3 | * A culture of recognition boosts
e A well-structured onboarding ear career patns dna interna .
process improves retention and mobility help retain talent (Ssiielyelyeleiiel s S8
e Flexibility—hybrid work, autonomy, * Public and private appreciation
Make new hires feel valued with and work-life balance—boosts enhances motivation
satisfaction * Meaningful rewards reinforce
* |earning opportunities, mentorship, engagement and performance
Ongoing engagement—regular and stretch projects drive ® Strong workplace relationships
check-ins, mentorship, and engagement build collaboration
feedback—keeps employees * Career development programs e Inclusive, values-driven cultures
reinforce long-term investment foster long-term commitment
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The Future of Hiring & Beyond

The hiring landscape is evolving. Companies that stay ahead will attract,
engage, and retain top talent.

@ NextLevel

RECRUITMENT

Next Steps: How to Stay Ahead

@ Invest in a Winning Employer Brand
e Candidates choose companies with strong values Not Sure Where to Start? Let’'s Chat.

& culture. Showcase authenticity & transparency

@ Leverage Al & Data for Smarter Hiring Schedule YOU r Free consulit tOdCIY!

e Use Al for sourcing, screening & decision-making
while balancing automation with a human touch

() Phone: (617)-752-2208

@ Proactively Engage Passive Talent
e 80% of professionals aren’t actively job searching.
Build warm pipelines & use targeted outreach @ Hello@recruitnextlevel.com

@ Speed & Structure Matter

e Optimize interviews with structured frameworks, @ www.recruitnextlevel.com
fast scheduling, and clear communication

@ Retention is Key

e Provide career growth, recognition & engagement
strategies to keep top talent long-term

© 2025 NextLevel Recruitment | All Rights Reserved



